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‘Clean Futures for Rural Children’ was implemented in the districts of Lalitpur and Sunsari, in line 
with the Nepal Government policy to ensure universal sanitation. The objective of this project 
was to facilitate Water Sanitation and Hygiene (WASH) education and facilities in 21 schools, as 
a tool to promote the re-enrolment and retention of vulnerable children living in earthquake and 
flood-affected remote regions of Nepal. Funded by Jersey Overseas Aid (JOA), the project was 
delivered by Voice of Children (VOC) in partnerships with ChildHope UK during 2019-22. 

The provision of separate toilets for girls and boys, washing facilities and safe drinking water was 
vital to improve enrolment and to retain children in school. Schools are a place of protection, 
reducing the risk of exploitation, as well as providing education. By reducing dropouts and 
increasing attendance, the project contributed to improving educational outcomes which, in the 
future, will help children break out of poverty, increase their income potential and improve the 
health of their families.

By putting children at the heart of the project and building their hygiene knowledge and 
leadership skills, the project empowered children and gave them ownership of their own health 
and educational outcomes. Children’s efforts were complemented by teachers, parents, child 
clubs, WASH committees and community volunteers. Significant efforts were made to promote 
behavioural change regarding hand washing with soap, use of clean water, sanitary pads and safe 
disposal of waste. This peer-to-peer model was highly effective in catalysing change. 

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
https://www.youtube.com/watch?v=AUObaFv182Y
https://www.youtube.com/watch?v=m1d-OkOj43M 
https://www.youtube.com/watch?v=xrKeo2OkHDg&t=1s 
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45,783 
family and community  
members, other  
organisations and government officials 
with increased knowledge on WASH 
through community-based awareness 
programmes. 

2,047 
adolescent girls and 
women making and 
using home-made, low-
cost reusable sanitary 
pads and promoting 
menstrual hygiene in 
their communities. 

21 disaster affected schools 
equipped with gender and 
disability-friendly toilets and 
safe drinking water facilities. 

394 school 
children, teachers 
and community 
volunteers trained as 
peer educators are 
promoting health, 
hygiene and sanitation 
in their school. 

7,351 school children 
(60% girls) reported improved 
school environment contributing 
to their attendance and attainment. 

Major achievements
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It is our great pleasure to share the impact stories 
of our project ‘Clean Futures for Children’. Voice 
of Children (VOC) believes that this book will be 
a good tool for people and organisations working 
in this sector in building an understanding of the 
community WASH effort and discovering best 
practices in this area.

We want to express our sincere gratitude to the 
children, family members and school staff who 
actively participated to make this programme a 
success. VOC is grateful to all the government 
officials, knowledge partner - Urban Environment 
Management Society and community-
based women’s groups for their support and 
cooperation throughout the programme. 

We greatly appreciate the passionate work 
of our project team members in Nepal who 
left no stone unturned to smoothly deliver 
the activities, especially during the difficult 
times of the COVID-19 pandemic. VOC would 
like to extend sincere thanks to the team at 
ChildHope UK, Kristin Seidl for helping with 
editing of the stories and Amit Arulanantham for 
conceptualizing and designing this storybook, 
and providing invaluable support throughout the 
journey of this project. 

Krishna Kumar Thapa 
Executive Director, Voice of Children

The importance of good sanitation and hygiene 
has been brought to the front of all our minds 
during these past two years. COVID-19 
reminded us of the urgency of projects like 
this, and gave us all the determination to get it 
done, despite the challenges of lockdowns and 
school closures.

Our teams at ChildHope UK and Voice of 
Children in Nepal drew on their creativity and 
connections to keep working with the children, 
schools and communities. Special thanks to Raju 
Ghimire, Rojina Karki, Govinda Koirala, Uttam 
Dhakal, Madhu Pun, district team members and 
community volunteers for leading from the front. 
We’d like to thank Jersey Overseas Aid for their 
understanding and flexibility as we adapted 
our plans. I hope this booklet helps capture the 
experiences, learning and impact, and inspires 
further investment in such an essential area 
of work.

Amit Arulanantham  
Strategic Director Asia, ChildHope UK 
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Nutan (15 years old, name changed) lives with her mother and 
two younger brothers in the village Itahari in the Sunsari district 
of Nepal. She studies in year 8 in Shree Manamohan Lower 
Secondary School while her brothers are in classes 6 and 4. Her 
father left their family nine years ago. He has since remarried 
and his whereabouts are unknown to Nutan’s family. Her mother 
works as a domestic helper and earns around 7,000 Nepalese 
Rupees (£43) a month. She’s not literate and her income isn’t 
sufficient to sustain herself and the children’s basic needs.

The family live in a slum area in abject poverty. 
The children face difficulties meeting their nutrition 
and healthcare needs. Continuing their education 
is a real challenge and Nutan’s mother struggles 
to cover their costs. Being the eldest among the 
siblings, Nutan also faces the responsibility of 
assisting her mother with managing the household.

These challenges only add to Nutan’s troubles 
during menstruation, making it very difficult for 
Nutan to attend school regularly. As she couldn’t 
afford to buy menstrual hygiene products, she 
would skip school for 4-5 days every month while 
on her period. She only had one piece of cloth for 
her personal hygiene needs, meaning she is forced 
to stay at home.

In 2019, ChildHope with Voice of Children 
(VOC) began to work in Nutan’s school, running 
workshops on good water, sanitation, and hygiene 
practices. It was then that Nutan shared with 
the team and her teachers about the challenges 
she faces:

Continuing 
education

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 


6  CLEAN FUTURES Impact Stories from Nepal  7

“I along with my friends shared openly how it was 
very difficult for us to come to school during periods. 
We needed separate toilets with water facilities, and 
low- cost sanitary pads.” 

She has been receiving support and education 
from the project and teachers and WASH kits, 
consisting of essential items for personal hygiene 
including sanitary pads. The project team engages 
with the school management committee to 
make WASH facilities better for all students. It 
focuses on improving the condition of the toilets, 
making available safe drinking water, and enabling 
cleaner surroundings.

Nutan’s teachers say she is improving in school. 
The school is also providing counselling to motivate 

her to continue her education. She has started 
spreading awareness regarding WASH in her 
own community:

“I have been receiving help from WASH project to 
continue my education and I hope to complete at 
least secondary level education i.e. class 10th.”
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Promoting health 
and hygiene in school 

14-year-old Ashvina (name changed) lives with her parents and 
two siblings in Mahankal Rural Municipality in the Lalitpur district 
of Nepal. Her family earns their livelihood from a small piece of 
land they own, on which they cultivate wheat, millet and corn. 
Ashvina studies in class 8 at her local school, Manikhel Basic 
School. While she enjoys being at school, her teachers felt that 
she could be more active in voicing her opinions or taking part in 
different activities.

Her teacher shares: “She is a disciplined student 
but is very shy. It keeps from exploring her talents 
and sharing her knowledge with others.”

In 2019, ChildHope together with our partner 
Voice of Children, we started working with schools 
in Nepal to support vulnerable children to stay or 
re-enrol in school. In Ashvina’s school, the team 
engaged children in interactive workshops on 
Water, Sanitation and Hygiene (WASH). 

Ashvina and other children at the 
school had previously learned about 
WASH as part of their curriculum. 
However, due to a lack of facilities 
both at school and home, children 
had to consume contaminated tap 
water and consequently contracted 
communicable diseases. As part of the 
project, a water purification system 
using a bio-sand filter was installed, 
meaning children can now safely 
consumer the water as well as apply 
their learning on WASH.

The project also aims to give children a platform to 
voice their opinions and the challenges they face in 
order to find solutions together. This encouraged 
Ashvina to start sharing about her daily struggles: 
“There was no facility of safe drinking water before 
VOC came to our school. We consumed what was 
available and often fell ill.”

Ashvina was selected as a peer educator, as per her 
teacher’s recommendation. With support
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from the project team, she now spreads 
awareness of WASH among other students. She 
has also become a member of the School WASH 
Coordination Committee, which comprises selected 
teachers, students and community members and 
ensures that the school’s WASH facilities maintain 
the recommended standards. 

Ashvina shares, “My confidence level has increased 
so much. I talk about any issues that children face 
at school or even at home. With WASH project team 
guidance, I also organise awareness sessions on 

WASH at school.” She feels that the interventions 
by the project help in the children’s personal 
development. She adds, “VOC’s workshops concern 
the health of all. The exposure and opportunities 
that I have got, have increased my confidence and 
awareness levels.” She explains that menstruation 
is still a taboo in her community and thus 
continues to impose great challenges, especially 
for adolescent girls in continuing their learning. She 
wants to make a difference in her community and 
is committed to raising awareness of WASH and 
menstrual hygiene. 

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 


10  CLEAN FUTURES

12 years old Asha (name changed) lives with her grandmother 
and a younger brother in the village Itahari in the Sunsari district 
of Nepal. Asha and her brother study in Buddhiganga School in 
classes 5 and 3. 

Asha was born in India, where her parents had 
migrated in search of work. Sometime after the 
birth of Asha’s younger brother, her mother left 
the family for another man. Consequently, Asha’s 
father returned to Nepal with the children, where 
he was arrested on arrival for undisclosed reasons 
and imprisoned. 

The siblings moved in with their grandmother in a 
rented house in Itahari. Their only source of income 
is the firewood their grandmother collects from 
the jungle.

Severe financial struggles at home keep the siblings 
from simple joys. Asha shares, “My grandmother 
walks barefoot to the jungle to collect firewood. In 
Dashain (a major Hindu festival observed in Nepal) 
when our friends and neighbours wear new clothes 
and eat delicious food, we want the same. But our 
situation doesn’t allow that.”

When Asha started her period, the situation further 
worsened. Her grandmother barely earns enough 
for survival and can’t prioritise Asha’s menstrual 
health. Asha expresses, “I want to continue studying. 

However, it is very difficult to manage. We 
can’t buy sanitary pads. Attending school also 
becomes more difficult during periods.”

In 2019, our WASH project, together with 
Voice of Children (VOC), began working 
with Asha’s school. The project aims to 
keep and re-enrol vulnerable children in 
schools, with a particular focus on girls 
and children with disabilities. By making 
WASH facilities available in schools, the 
project directly addresses a major cause 
of dropout and poor attendance among 
the children.

The project team also activated and 
strengthened the WASH coordination 
committee. As a result, the school now 

Overcoming challenges 
to pursue education

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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has disability friendly, separate toilets for girls and 
boys. The school facilities are cleaner and children 
are educated on good sanitation and hygiene 
practices. 

Asha now receives WASH kits from the school, 
which include items for personal hygiene such as 
sanitary pads. “Because of the availability of toilet 
and sanitary pads, it is now possible for me to attend 
school during periods too. The toilets are much 
cleaner now.”

Asha has also been awarded a scholarship by her 
school based on her financial situation. She is 
finally able to be active in extracurricular activities 
and achieves high grades. 

She and other girls have also been receiving 
training from the project team on how to make 
low-cost sanitary pads at home. Asha plans 
to pursue this further in the future: “I want to 
get further training to produce sanitary pads for 
selling. This can help reduce financial burden off 
my grandmother.” 
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Deepa (11 years old, name changed) lives in a slum settlement 
with her parents and two younger sisters in the village Itahari, 
part of the Sunsari district of Nepal. Made of bamboo, tin and 
mud, their two-room house is just enough for the family to seek 
shelter. During the rainy season, due to the build of the family’s 
home, they frequently experience flooding.

Fighting vulnerability 
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The family belongs to the Musahar caste and 
are Madheshi Dalits of Terai (a lowland region in 
Southern Nepal). The term Madheshi is used for 
people of Indian ancestry residing in the Terai 
of Nepal. Determined at birth, the caste system 
defines one’s place in society, job, partner and 
more. Dalits are part of the lowest caste and 
are hence often called ‘untouchables’. Due to 
caste-based discrimination, Dalits communities 
are still the most backward in social, economic, 
educational, political and religious fields.

Deepa studies in class 4 in Shree Saraswati 
Secondary School in Itahari. Her mother works 
in the same school as a cleaner. Her father didn’t 
work and misused alcohol and cannabis, which 
repeatedly led to domestic abuse. One day he left 
without any trace and the family still do not know 
his current whereabouts. Deepa’s mother suffers 
from thyroid disease and struggles severely with 
managing the household.

These factors, combined with the social and 
economic challenges faced by their ethnic group, 
have greatly affected Deepa’s education and she 
only attended school very irregularly. She and 
her sisters also do not have any birth certificates, 
meaning they are not able to apply to any 
government schemes.

In 2019, Voice of Children (VOC) in partnerships 
with ChildHope started working with Deepa’s 
school through our joint project on WASH. 
Deepa was quickly identified as needing further 
support by the school. The project team provided 
her with stationery and a school uniform, along 
with counselling to motivate her to continue 
her studies. She and her sisters also received a 

scholarship from the school based on their weak 
socioeconomic situation.

The team also engaged with Deepa’s mother 
through counselling sessions focusing on her health 
and children’s wellbeing. She is finally undergoing 
treatment for her thyroid problem. In addition, she 
has not joined the women’s savings and income-
generating activity group facilitated by VOC. The 
group educates her about finance and enables her 
to make regular savings.

Deepa is able to attend school regularly now and 
loves to participate in extracurricular activities like 
debates, drawing events and other competitions. 
As a result, her academic performance has started 
to improve. 

She has also learnt new habits on personal hygiene 
and applies them in school and at home. Alongside 
her education materials, she received a WASH kit 
from VOC to help her with this.

Deepa tells us excitedly: “I have learnt about 
importance of hygiene and safe drinking water. 
I have also learnt water purification methods and 
importance of clean toilets. I try to implement these 
at home too.”

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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Eleven-year-old Madhavi lives in the small village of Chandanpur, 
located in Nepal’s Lalitpur district. Chandanpur is extremely 
challenging to access as it is surrounded by hills on all sides. This 
makes it difficult for the villagers to access essential education, 
transportation and healthcare services. Consequently, most 
inhabitants are dependent on cattle farming or the growing of 
cash crops for their livelihood. 

Madhavi is in class 5 at Kaleshwori Basic School 
and lives with her mother, Sita, and her younger 
brother. Her parents were married through an 
inter-caste marriage, meaning they belonged to 
different castes. Castes are hereditary social classes 
with hierarchical rules of caste in law, including 
restrictions on marriage and occupation. Inter-
caste marriage isn’t widely accepted in their culture 
and often leads to opposition and exclusion at the 
hands of families and communities. As they didn’t 
approve of her marriage, Sita’s family cut all ties 
with her. Then, two years ago, Madhavi’s father 
passed away due to excessive drinking. 

After her husband’s death, Sita started working in 
the kitchen of a local hotel, washing dishes. The 
family lives in a small cottage that leaks during the 
rainy season and the land that they own is sloped 
at such an angle that it is unsuitable for farming. 
With no support from her maternal home, Sita 
struggled to make ends meet and the family often 
went to bed on an empty stomach. 

Eventually, Madhavi had to drop out of school as 
her mother could not afford the school uniforms 
and stationery and her brother was at risk of 
dropping out too. 

A ray of hope

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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In 2019, ChildHope and Voice of Children began 
working in schools like Madhavi’s to tackle the 
issues around safe water, hygiene and sanitation. 
By identifying children who had dropped out of 
school or who were at risk of dropping out based 
on recommendations by the school, the team 
learnt of Madhavi and her brother. The project 
team carried out a home visit to assess Madhavi’s 
economic and social situation, which resulted in 
the siblings being identified as vulnerable children 
in need of immediate assistance to continue their 
education. Madhavi shares, 

“I was re-enrolled in the school and provided with 
stationery and education materials. I also received 
the WASH kit which contains items for personal 
hygiene and healthcare. My brother also received the 
same help.” 

The project team also engaged with their mother 
Sita and encouraged her to join the community-
based women’s savings and income-generating 
activity groups. She has started to save money as 
part of the group’s activities. 

Madhavi is excited to be back at school and shows 
eagerness to attend the project’s orientation 
training on WASH. 

“I also make my friends and community members 
aware of the steps for hand washing and importance 
of personal hygiene.” 

The school is happy with her progress and is 
committed to assisting her in continuing her 
education. Madhavi dreams of completing her 
education, becoming financially independent, and 
supporting her mother to lead a good life. 
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Baidehi (name changed) is 15 years old and lives with her parents 
and elder brother in the village Thuladurlung, located in the 
Lalitpur district of Nepal. Her parents work as labourers in the 
fields of others for the basic survival of the family.

Baidehi belongs to the Tamang community, an 
ethnic group originating in Nepal. Historically, this 
ethnic group is marginalised in terms of social, 
economic, political and education access. The 
Tamang community is stigmatised to this day.

Due to her family’s financial situation, Baidehi’s 
parents struggled to prioritise her education. 
Despite this, she was enrolled in Bagmati Basic 
School where she is now in class 7. Her parents 
are hardly able to afford the school uniform, 
stationery, etc.

When Baidehi’s periods started, attending school 
became even more challenging. Periods are still 
a taboo in her culture, so there was no one she 
could seek advice from. She was too embarrassed 
to talk to her mother, friends or even teachers 
and started missing school during her periods. She 
ended up completely dropping out of school when 
her parents asked her to help at work in order to 
support the family.

In 2019, ChildHope and Voice of Children’s project 
on WASH (water, sanitation and hygiene) started 
in her school. As Baidehi’s name was among the 

students listed as vulnerable by the school, the 
project team conducted a home visit and selected 
her for further support. She was provided with 
school uniforms, stationery and a WASH kit 
consisting of personal hygiene items, including 
sanitary pads. 

Initially, Baidehi was hesitant to ask questions, but 
she gradually opened up and started participating 
in orientation meetings on WASH and menstrual 
hygiene. The project team restarted the child club 
in school and helped set up regular activities. Soon, 
Baidehi was selected as the secretary of the club. 
It now organises regular awareness events for 
the children.

Breaking stigma
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“I learnt about menstrual hygiene through this 
project. That eased my challenges and helped me 
be regular at school. I also discuss the same with my 
friends and help them.” 

In addition, as part of the project, a bio-sand filter 
was installed in the school. This made safe drinking 
water finally available to all children. 

Finally, the project team engaged the school 
management committee (SMC) to establish and 
actively function a WASH coordinating committee. 
The SMC, parents-teachers association and WASH 
coordination committee then received training and 
now conduct regular checks on the WASH facilities 
available for children. 

In Baihedi’s own words: “I have personally benefited 
from the project’s help, but it works for the whole 
school. It encourages us to continue our education by 
providing for our needs like uniform and stationery. It 
also brings out our hidden talents.”

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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Aanandi (21 years old, name changed) lives with her parents in 
Mahankal Rural Municipality in the Lalitpur district of Nepal. 
Despite economic challenges, her childhood was full of love, 
care and support. She was top in her class at school. Then 
one day, her life changed completely - she got diagnosed with 
epilepsy disorder and had to drop out of education after year 9.

Start up 

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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In 2019, Aanandi became involved with Voice of 
Children Nepal when the organisation started 
working with her community. 

Voice of Children and ChildHope have developed 
water, sanitation and hygiene (WASH) projects 
in schools and communities. As part of this, we 
run training and workshops to address health and 
hygiene and support income-generating activities.

When Aanandi attended orientation by the project 
team on menstrual hygiene and reproductive 
healthcare, she couldn’t help but reflect on her own 
experiences as a teenager. Menstruation is still a 
taboo in her culture and most girls do not get the 
information they need. It is expected that they will 
figure it out themselves. Consequently, Aanandi 
suffered and experienced a lot of pain due to her 
lack of knowledge, as well as poor access to proper 
facilities in her school and menstrual hygiene 
products. She developed wounds, experienced 
itching, a burning sensation, and leakage. Most of 
her friends would not attend school during their 
periods and many dropped out due to the lack of 
WASH facilities at school.

To address these issues, our WASH project engages 
actively with school teachers and community 
members. It builds their capacities to help students 
with challenges related to WASH, especially 
regarding the menstrual health of adolescent 
girls and ensures they have the facilities they 
need and access to information and menstrual 
hygiene products.

Aanandi recently attended sanitary pad making 
training organised by the project team for her 
group. She shares, “Sanitary pads are directly 
related to women’s reproductive health. These are 

very important for women. Local low cost reusable 
sanitary pads that I have learnt to make, are also easy 
to use and good for health.” 

After the training, she started making sanitary pads 
and encouraging other women and adolescents 
in her community to do the same. She is currently 
selling the pads made by herself in the local shops, 
which contributes to her household income. She 
has started getting treatment for epilepsy and her 
health has improved significantly.

“This project has provided me a platform for 
developing my knowledge and skills. It has also 
shown me the way to be financially independent. I 
am not only economically stronger, but also socially 
recognized now. My relatives are very proud of me 
and it motivates me to do more such work in future.” 
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Four years ago, Asim (8 years old now, name changed) migrated 
with his family to the village Kaleshwor in the Lalitpur district 
in Nepal. Before that, they lived in the village Sankhu in the 
same district. After a landslide caused major damage to their 
house and land, they were forced to migrate with support from 
their relatives. Kaleshwor is a remote area surrounded by hills 
and the land isn’t appropriate for agriculture. The majority of 
residents in the area belong to ethnic groups and tribes, with 
their main occupation being cattle farming.

Presently, Asim’s father works abroad as a labourer. 
However, his income isn’t enough to send money 
back home, so Asim’s mother had to take up any 
available labour work in her village while also 
managing the household. Asim studies in class 2 in 
Kaleshwor Basic School. It takes him 45 minutes to 
reach his school on foot.

Due to the family’s poor economic situation, Asim’s 
mother struggled to provide the basic requirements 
for his education. Asim shares, “I wanted to go to 
the school but I didn’t have the school uniform or 
even books and notebooks.” Thus, Asim frequently 
missed school. His mother would take him with her 
to work, which negatively affected her work and 
caused Asim to miss all learning opportunities.

In 2019, ChildHope, in partnership with Voice 
of Children (VOC), started working with Asim’s 
school on water, sanitation and hygiene (WASH). 
The project team began the process of identifying 
vulnerable children, which included Asim after 
a teacher made them aware of his situation. 
They conducted a home visit to assess his socio-
economic condition, after which he was selected 
to receive support with his requirements at school. 
He was provided with a school uniform, stationery, 
education materials and the WASH kit. The kit 
comprises a water bottle, soap, a towel, toothbrush 
and toothpaste, sanitary pads (for girls), water jugs, 
and a poster with key WASH information.

Second chance 
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The team also engaged with Asim’s mother and 
encouraged her to be a part of VOC-facilitated 
women’s savings and income-generating activity 
groups. She joined the group in her community 
and engaged in critical discussions related to 
the importance of education for their children, 
sanitation and hygiene, water-borne diseases and 
more. This helped her provide an improved home 
environment for Asim. 

She expresses, “My son attends the school regularly 
now. This helps me focus on work for longer hours and 
thus earn to sustain ourselves. My self-confidence 
and knowledge has also increased because of the 
women’s group’s activities.” Asim has improved 
significantly in his performance and participation in 
activities at school. His mother has started saving a 
part of her income through the women’s group and 
is hopeful for a better future for Asim. 

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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13-year-old Savitri (name changed) lives with her parents and 
two younger siblings in Manikhel, a small village in the Lalitpur 
district of Nepal. Her family’s primary source of income is 
agriculture. However, the family only owns a small piece of land 
that can only feed them and does not produce much additional 
income. This has led to severe financial struggles.

Savitri is in class 8 at Guru Basic school while 
also managing the household chores and taking 
care of her younger siblings when her parents go 
to work. Her family’s financial situation means 
she isn’t able to afford her school uniform and 
education supplies. 

Her challenges surrounding school are exacerbated 
when she’s on her period. The immense stigma 
around menstruation in her culture means young 
girls like Savitri don’t receive guidance from parents 
or teachers, as well as lack any education on 
reproductive health. Her hour-long journey on foot 

Period poverty

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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to school proves almost impossible during periods. 
Once at school, there are no separate toilets for 
girls. On particularly heavy period days, she has to 
return home during the school day. This has led to 
Savitri irregularly attending school for a few days 
per month due to her period.

When ChildHope and Voice of Children (VOC) 
for a project on water, sanitation and hygiene 
(WASH) came to Savitri’s school, it quickly became 
clear that the lack of separate and clean toilets 
was a major factor contributing to the dropout 
rate of adolescent girls. The project team started 
conducting home visits for children from vulnerable 
backgrounds, including a visit to Savitri’s family. 
They spoke to her and her parents about the 
importance of continuing education and about 
personal and menstrual hygiene. In order to 
support her in continuing her education, she 
received a school uniform, education materials, 
stationery and WASH kit, which consists of items 
for personal hygiene, including sanitary pads, from 
the project team.

To enable lasting change in the school, VOC 
facilitated the construction of separate toilets for 
girls and boys. Additionally, the team conducted 
orientation sessions for students on WASH, 
encouraging healthy practices. The team then 
identified children who dropped out and motivated 
them to re-enrol in school by addressing their 
unique challenges. Finally, the project included 
the installation of a bio-sand filter in the school to 
provide safe drinking water for children. 

Savitri reveals: “I am very happy that we have access 
to separate toilets for girls in the school now. It feels 
comfortable to change sanitary pads and we also 
have access to safe drinking water now.” 

Savitri is now regular in school and her teachers say 
her performance has improved drastically.

The principal of the school explains: “Due to the 
earthquake in 2015, the school suffered great 
damage. Students had to wait in lines to use the only 
available toilet. Surroundings of the school were also 
dirty and students had been drinking unsafe tap 
water. In rainy season, outbreak of diseases due to 
contaminated water was common. We are grateful to 
the project team for developing the WASH facilities 
in the school which help all the students.”

Overall, the enrolment and retainment of 
adolescent girls have seen a significant increase 
in the school.
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Kabir Secondary School is a community school in the village 
Itahari, located in the Lalitpur district of Nepal. It was established 
in the Baishakh (the first month of the Nepali calendar) of 2049 
Bikram Samvat (BS), which translates to April-May of 1992. It was 
originally established as a primary school but later transformed 
into a secondary school due to the large number of students. 
At present, 452 students are enrolled in the school.

As the school changed and grew, not much work 
was done to upgrade the infrastructure required to 
accommodate the students’ needs. The insufficient 
number of classrooms and toilets and no provision 
of safe drinking water due to broken taps were 
some of the significant challenges faced by the 
students. There was also no way to dispose of used 
sanitary pads, which further created unsanitary 
conditions in the toilets. 

Overall, the sanitation conditions in and around 
the school were concerning due to the lack of 
upkeep. Students would often skip school due to 
the absence of basic water, sanitation and hygiene 
(WASH) facilities at the school.

ChildHope’s project on WASH, together with 
Voice of Children (VOC), came to Kabir Secondary 
School in 2019. The team started engaging with 
the municipality to get started on infrastructure 

Transformation of a 
community school
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development and management in the school. 
Consequently, separate toilets were built for boys 
and girls and the water taps were fixed. A water 
tank was installed for water storage with an inbuilt 
purifier. Children also received WASH kits for their 
personal hygiene, including locally made sanitary 
pads for adolescent girls. Students were trained on 
how and where to dispose of waste properly.

To ensure these efforts have a lasting, positive 
impact, the VOC team regularly engages with 
teachers, the school management committee, peer 
educators and the WASH coordination committee 
and provides periodic training on WASH.

The WASH coordination committee is a 
government-mandated community-based 
committee to ensure effective monitoring of 
the WASH facilities in villages.

The school’s headmaster, Mrs Minu Neupane 
reports: “The condition of WASH infrastructure in 

the school was very poor. We were trying to manage 
but couldn’t do much due to lack of resources. 
VOC’s efforts have transformed the school. It has 
made students’ lives very comfortable.” There is 
increased awareness of WASH among the teachers, 
management and students.

Students’ attendance has shown significant 
improvements after this transformation. Tara 
Karki, a student of class 9 at the school, expresses: 
“Earlier we faced problems with broken taps and dirty 
toilets. Drinking water was not available always and 
sanitation conditions were bad in and around the 
school. Now, these facilities are made available. We 
have learnt about personal hygiene and sanitation. 
We engage in such learnings every week. It feels good 
to come to school regularly.”

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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A story of 
empowerment

Ragini (24 years old, name changed) lives with her family in 
Itahari village in the Sunsari district of Nepal. The large family, 
consisting of Ragini, her mother, a younger brother with his wife 
and son, and a younger sister, live in the slum area near a dam. 
Ragini, her brother and his wife are the only earning members 
of the family. Her brother and his wife work at the riverside, 
collecting sand, while Ragini has her own retail shop. Ragini’s 
youngest sister studies in class 5.

Ragini’s father died ten years ago of Tuberculosis. 
As the family didn’t own land or property, they had 
to move into her mother’s maternal house. Her 
mother struggled to sustain the family by herself. 
Now, she manages the house while her children 
earn the family’s livelihood.

Her life turned around three years ago when 
Ragini learnt about Voice of Children’s (VOC) 
interventions in her village in partnerships with 
ChildHope on building the community’s capacity to 
meet their water, sanitation and hygiene (WASH) 
needs. As part of this, VOC facilitated women’s 
savings and income-generating activity groups in 
the communities. Group members are encouraged 
to explore the viability of building their own 
business, for example poultry farming, tailoring 
and sewing or sanitary pad making. The project 
team trains the women on the required skills and 
encourages them to start their businesses through 
collective savings. In addition, the women are 
also educated on WASH and how to adopt good 
practices, which benefits their entire families.

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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Ragini joined her local women’s group and learnt 
about WASH. She also attended training on 
sanitary pad making and performed exceptionally 
well. VOC has taken her on as a facilitator to 
train other women in this skill. Ragini also learnt 
about the importance of education and ways 
to save money through the group and started 
pooling her regular savings. Eventually, she was 
able to take out a loan from the group and start 
her small retail shop. Through this, she has been 
able to help sustain her family. She also tames 
cows and sells their milk to a local dairy seller for 
additional income.

Other women from her group are also seeing 
positive changes after coming together as a group. 

Some work as daily wage earners, while others 
work as tailors, street vendors or have tea shops. 
This way, they are able to support their families 
better and provide a livelihood.

For the last two years, Ragini has been the 
secretary of the women’s group. The position 
holders are elected by the group members 
themselves. She tells us: “My association with 
VOC has changed my life completely. I have started 
earning and supporting my family. I also have made 
a good identity in the community as a facilitator.” 

Ragini has also enrolled herself for a Bachelor’s 
and is hopeful to continue studying soon.
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14-year-old Balika and her 10-year-old brother live in Itahari, 
a city in the Sunsari district of Nepal. After their father died of 
black jaundice a few years back, Balika’s mother was forced to 
leave her children behind in Nepal to work as a domestic worker 
in Saudi Arabia. This left Balika and her brother living alone in a 
slum area of the city, their house suffering from flooding during 
the rainy season as it is made of only bamboo and tin.

Balancing life
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Balika has another younger brother who was sent 
away to study the teachings of lama, a priestly clan, 
by a neighbour. No one in the family knows his 
current whereabouts. The neighbour claims that 
the young boy is studying well and will return upon 
the completion of his studies, yet they have not 
heard from him in months.

Balika and her brother study in Shree Saraswati 
Secondary School in classes 8 and 2. Their mother 
sends money from abroad, which Balika uses for 
their school fees, food, and other expenses for their 
basic survival. The money is often not enough to 
sustain the siblings. 

Due to her financial situation, Balika’s school gave 
her a scholarship and counselling to enable her 
to continue her studies despite the challenges 
she faces. 

In 2019, ChildHope started working with schools 
like Balika’s with our partner Voice of Children, 
through the joint WASH project. The project 
team engages with the students and teachers on 
WASH facilities, as well as through relief work 
during floods. 

“I had heard about sanitation and hygiene, but got 
better understanding after attending orientation by 
the project team. Now I understand how safe drinking 
water and hygiene helps us live a healthier life.”

Now, Balika and her brother regularly go to school 
and her brother has finally started showing interest 
in his studies. The facilities at the school, according 
to Balika, have improved a lot. 

“Our toilets in the school are cleaner now and well 
maintained. We get clean drinking water and have 
also learnt about purification of water at home.” 

She also tells her friends in the neighbourhood 
about the WASH facilities and is hopeful in her 
mission to make the surroundings cleaner and 
healthier for all.

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 
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Bal Basic School is situated in Mahankal Rural Municipality in the 
Lalitpur district of Nepal. The school provides early childhood 
care and development (ECD) and education up to class 3. All the 
children attending the school are from the Tamang community 
which is an indigenous, ethnic group of Nepal.

As a result of the earthquake in 2015, the school 
suffered significant damage. The toilets were 
destroyed and the consequent lack of water, 
sanitation and hygiene (WASH) facilities for the 
students have been extremely challenging for 
the school.

The School Management Committee (SMC) and 
Parents Teachers Association (PTA) who are tasked 
to look after the school, teachers and students 
were inactive and members rarely visited the 
school. This neglect has been very demotivating 
for the teachers of the school.

Due to these circumstances, education quality 
began to suffer. Parents started sending their 
children to a different school over an hour away. 
The number of students vanished from 105 to only 
27, the lowest in its history! As a consequence, 
the Education division of the Mahankal Rural 
Municipality planned to merge Bal Basic School 
with another school.

In 2019, ChildHope with Voice of Children (VOC) 
started collaborating with the school. The project 
team identified the challenges faced by students 
through engaging with parents, teachers and other 
stakeholders. This led to the construction of new 
toilets in the school and the formation of a WASH 
coordination committee, a government mandated 
community-based committee to ensure effective 
monitoring of the WASH provisions in villages.

In addition, a bio-sand filter was installed in the 
school to provide safe drinking water for students 
and teachers. The WASH committee members 
were taught how to clean and upkeep this filter.

Students were also educated on WASH and 
engaged in practical learning on keeping their 
classrooms and playground clean, washing their 
hands properly and waste disposal.

VOC then focussed on motivating the SMC and 
PTA to take their responsibilities seriously and 

A school revival 

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
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ensure students’ wellbeing an access to quality 
education in the school. As a result, they started 
coordinating with students’ parents and explaining 
the importance of sending their children to school. 
Parents’ opinions finally started to change once 
they visited the school and saw the incredible 
transformation and available facilities. A large 
amount of students re-enrolled in the school and 
new ones joined.

Today, the school accommodates 67 students 
and will be enrolling more children in the new 
session. After being on the verge of mergence, the 
school now provides better access to education 
and quality WASH facilities. Drop-outs numbers 
have diminished.

The principal, teachers and community members 
are committed to ensure that a conducive 
environment for learning is provided to all children. 

The principal, Mrs. Pratima Tamang explains: 
“The project not only built the infrastructure in the 
school but also raised awareness among students, 
teachers and parents regarding sanitation and 
hygiene. The WASH Coordination Committee 
now regularly monitors the WASH facilities and 
children’s development.”
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Sagarika (15 years old, name changed) lives with her parents and 
a younger brother in the Sunsari district of Nepal. She goes to 
class 8 at Shree Kabir Secondary School in Itahari. 

Her mother works as a corn seller (a street vendor) 
and her father used to work as a rickshaw puller. 
However, her father has started abusing alcohol 

and doesn’t contribute to the household earnings 
anymore. Her mother barely manages to feed the 
family with her minimal income. 

In pursuit  
of happiness
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Two years ago, Sagarika’s menstruation started. 
Due to the lack of education on the topic, she 
was afraid and felt embarrassed to seek help from 
her mother. Sagarika also couldn’t afford sanitary 
pads and therefore had to make do with pieces of 
clothes. However, this was only makeshift and not 
viable for attending school and she missed school 
for 3-4 days every month. 

To add to her difficulties, her school didn’t have 
proper toilets. The available toilets weren’t taken 
care of and smelt bad. In addition, there was 
nothing in place to help students like Sagarika who 
couldn’t afford menstrual hygiene products.

In 2019, Voice of Children (VOC) in partnerships 
with ChildHope UK and Jersey Overseas Aid 
engaged with the school to educate students on 
water, sanitation and hygiene (WASH) facilities 
and practices. The project team also supported 
the school in the construction of separate toilets 
for girls and boys. In addition, vulnerable children 
received further support in the form of school 
uniform, stationery supplies and WASH kits. 
These kits consist of items for personal hygiene 
and healthcare including sanitary pads for 
adolescent girls.

The School WASH Guidelines 2075 laid down by 
the government of Nepal mandates the formulation 
of a WASH Coordination Committee in each school 
for monitoring its WASH facilities. VOC team 
members engaged with the school and community 
to put this committee in place and provided 
training to teachers and other stakeholders on how 
to ensure quality WASH facilities for students. A 
teacher from the school was then appointed as 
the WASH focal teacher who conducts regular 
orientation and training for students.

In order to make long term changes and help 
vulnerable children return to school, the project 
also trains individuals from the community to be 
WASH volunteers. These so-called Change Agents 
work with the VOC team to identify children that 
have dropped out of school in the community. The 
children are then given counselling and all available 
support with their individual challenges to motivate 
them to re-enrol in school.

Sagarika now attends school regularly and doesn’t 
have to miss classes during her periods. Students 
overall feel more comfortable seeking support from 
their teachers regarding their menstrual health. 
Sagarika’s class teacher reports: “She is progressing 
well in her studies. Because of VOC, all adolescent girls 
are getting aware of menstrual hygiene. VOC team 
also motivates all students to progress in studies.”

https://www.childhope.org.uk/
https://www.voiceofchildren.org.np/ 
http://uems.org.np
https://www.joa.je/ 


“Hygiene and sanitation start with 
you and me. We improve everyone’s 

quality of life when we all lend a 
hand helping in the community.”

Contact us for your support: 
Voice of Children, Lalitpur, Nepal https://www.voiceofchildren.org.np

ChildHope UK, London, United Kingdom https://www.childhope.org.uk
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